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1. The process caller defines a target audience.
Defining the direction of the process by the core team. place

. Distributing an invitation to a steering team.
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. Choosing a location at a steering committee meeting - touches people (spatial and

mental). Central and meaningful to the community.

5. Preparing the simulation of the idea of intervention - expresses the local story.
6. Principles for selecting an idea - good, positive. Expresses local values and knowledge.
Call trigger / action.

7. Confirm imaging at an additional session of the steering team.
* The core team - manager, supervisor, designer - is responsible for 1-3.

* Steering team - manager, moderator, designer, representatives of partners investing in the

process and representatives of the community. Responsible for 3-6.

Purpose



Community

1. Invitation to the process - variety is
welcome.

2. Prototyping - Prototype - Local event to
meet and invite community.

3. Training - the art of hosting (participatory

leadership), making a place, worldcafe.

4. Building a local knowledge map of the
place.
5. Collect insights.

6. Community sample interviews.

Question
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1. Embed the messages in the project
—% %] E&zzm 1 simulation.
° Sy, % 2. Confirm the updated simulation.

g 3. Action plan for intervention in space.
%@ L 4. Intervention in space.

Creation



Holding the process

1. Exposure event

2. Reflection on the process.

3. Move it on: maintenance staff,
K} learning kits, instructional sessions of

teams participating in additional

population groups.

Celebration

WWW.communitypacemaking.com



http://www.communitypacemaking.com/

