
Management and Steering Committee 

First meeting in the evening of December 16, 2016   

1. Coordinator: Dr. Rhonda Sofer  (GACE) 

2. Manal Yazbek Abu Ahmad (for Yaser Awad) (SAK) 

3. Shorena Magakelidze (ISU) 

4. Izabella Petriashvile (TSU) 

5. Catherine Carre-Karlinger (for Roswitha Stutz) 

They reviewed the application and the role of the steering committee.  They felt that the roles as defined as 

adequate and that they would meet periodically or when an issue arose, that required their intervention.  It was 

decided that the coordinator would convene the committee as needed and not quarterly BUT with each 

consortium meeting, there would be a brief meeting for updates from the coordinator and to discuss any potential 

problem. 

In the application it was written: 

A steering committee will be set up made up of 5 members of key HEIs that have experience in working in 

EU projects (ISU, TSU, GACE, SAP, PHOOE).   This steering committee will hold quarterly Video or SKYPE or 

Phone conference meetings to assess the progress of the project and discuss challenges that have 

developed.   If conflict arises, 3 members from this steering committee (1 from IL, 1 from GE and 1 from 

EU)  will be selected to mediate the conflict and guide the parties to a resolution.  Their decision will be 

binding (this will be written into the partner-agreement contracts).   

Meetings occurred at each Consortium Meeting to review project progress.  No major disputes arose during the 

course of the program that required intervention.  Main issues discussed were related to the following topics: 

1. Logisitic changes of mobility and hosting.   Removing some international travel and adding national travel 

for development as well as implementation and dissemination goals (this was followed through by the 

coordinator who received authorization for all of these changes from the project officer in Brussels). 

2. Delay in SMS and concern about acheiving all of the objectives of the program.  Decision was to request 

extension which was brought before the consortium at the Batumi meeting and agreed upon. 

3. KIT Development.  It was decided that KITS HAD to be also in the Georgian Language to facilaite 

accreditation process at their universities.  Israeli partners did not need the kits in Hebrew or Arabic for 

this process and felt it was more important for the Israeli students to have these materials in English.  In 

this way, it would facilitate joint (virtual) learning between Israeli HEIs and Europe (synergy with the 

Council of Higher Education in Israel which is promoting the internationalization of curriculum in higher 

education in Israel). 

4. Decision NOT to APPEAL midterm evaluation results and grade even though the project officer did admit 

that she did not access the hyperlinks to the documents that provided her with the tangible outcomes of 

the project.   The second evaluation by the project officer who was sent the files was positive with only 

one comment (to improve the organization of the website) but there was no official change in the first 

assessment grade.  The decision of the steering committee was not to request a change in the assessment 

grade since it is the final report that really matters.   

5. Discussing challenges with the evaluation process—Decision was made that the qualitative remarks that 

were written in Georgian, Hebrew and Arabic MUST be translated into English and a template was created 

which enabled the evaluators (CURE’s internal EU team and external evaluator) to assess these 

questionaires.  The consortium agreed to this decision. 



6. Decision to CLOSE REPORT section of the portal so only CURE members could assess this site and have 

access to the materials in it.   Towards the end of the project the report section will be open and sensitive 

materials removed from PUBLIC view. 

7. Discussion of  the Final Consortium meeting which was combined with CURE’s major dissemination event 

to concentrate the meetings in Tel Aviv where the conference would be held.  GACE was still the major 

“host” even though the meetings were in Tel Aviv. 

 


