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Estonia in brief! 

 

Population:  1,3 million 

GDP per capita (2017): 31 000.-  USD 

Average monthly gross salary (2018): 1300.- EUR  

Share on estonians: 70% 

Unemployment rate (2018): 5-6% 

500 schools, incl 50 private schools 

14 000 teachers! 
 

  

 



PISA: top in Europe! 



World: among the best! 



Collaborative problem-solving! 



  
In 25 years - from regular soviet 
school to the global best!  How? 
 
Key factors: 

School autonomy – right to make decisions 
about staff, money and curricula! 

Equity – socio-economic background does not  
matter! 

Teachers  - well-educated and committed! 

Digi-friendly society:  e-curiosity from the  
kindergarten! 

Historical background:  valued education! 
  

 



Autonomy 

Estonian schools are  eligible  to:  

-hire  teachers 

-plan and use their finances, establish teachers’ salary and 
motivational systems 

-promote  teachers’ professional development/ in-service training 
(schools can use  2% from salary budget for those purposes) 

-develop their own curricula, based on the framework of the 
national curricula, taking into account local needs, community 
interests, resources 

-compiling and adopting school’s development plan with mission, 
values and goals agreed among all staff members and parents 

-carry out  integration of subjects and define  learning outcomes at 
each class level  

 

 

 

 



Equity  

-almost all kids  are participating in pre-school education, 
participation rate about  95% 

-low socio-economic background and risk group families are  
exempted from pre-school education fees  

-to ensure equal access to education and equity in everyday 
school-life free textbooks, healthcare services, transportation 
to school and free lunch during the schoolday are provided 
to all schoolchildren 

-free support systems to overcome study challenges and for 
considering SEN – speech therapist,   services of 
psychologists, social workers etc are provided 

 



Teachers 

-93% teachers in comprehensive schools have MA 
level university education, more then 90% are 
graduated from  teacher training programs 

-Special support program for novice teachers 

-Regular in-service training funded by Ministry 

-Duty of the school leader – to plan and create 
possibilities for teachers’  professional development    

 

 

 



Technology 

- Socio-economic background has no influence on Estonian 
pupils’ access to computers and internet at home (SITES 
2009) 

- Estonian pupils are the most active users of e-school and 
school web site 

- Estonian schools are the most active in online 
collaborative projects (Globe, eTwinning) 

-  Widespread use of online gradebook - hygiene level 
technology use (PISA 2012) 

- Active online communities of teachers 

-  Flexible policies on BYOD 

  



History and culture 

- Almost 100% literacy rate at the end of 19th century! 

- Families pushing kids for education! 

- Education in Estonian during the Soviet period, 
identity engine! 

- Hard working school culture! 

- Schooling means learning! 

 

 



 
Change! Estonian national strategy for 
lifelong learning 2020. Five strategic goals  

 
1. A change in the approach to learning. The goal is to implement an approach towards 
learning that supports each learner’s individual and social development, learning skills, 
creativity and entrepreneurship in the work of all levels and types of education. 

2. Competent and motivated teachers and school leadership.  The objective is to 
make the evaluation and compensation of teachers and school leaders proportional to 
their professional qualifications and their effectiveness in the performance of their work. 

3. The concordance of lifelong learning opportunities with the needs of the labor 
market. The objective is to create study opportunities and career services that are of a 
good quality, flexible and diverse in their selection, and that also take the needs of the 
labor market into account, in order to increase the number of people with professional 
education for different age groups and regions.  

4. A digital focus in lifelong learning. The objective is to apply modern digital 
technology in learning and teaching in a more efficient way and with better results, to 
improve the digital skills of the general population and to guarantee access to the new 
generation of digital infrastructure 

5. Equal opportunities and increased participation in lifelong learning. The objective 
is to create equal opportunities for lifelong learning for everyone 

 



  
Why to change, having such an 
excellent results?  
 
External pressure – changing labor market 
expectations,  new technologies, societal shifts! 

Internal pressure – subjective well-being in schools, 
low attractiveness of teacher profession, early 
leavers, student engagement and burn-out.   

Aim – to build up a model for a future school, 
meeting the needs coming from tomorrow’s society 
and labor market!  

Future school for smart generation! 

 

  

 

 



Requests for future school! 



Examples of integrity approach! 
Center for curriculum redesign, 2016 



Examples of integrity apporach! 
Center for curriculum redesign, 2016 



Tallinn University competence 
center for educational innovations! 

Aim – to buildfuture school serving the  „whole person development“ 
(Dennis Shirley):  up a  balanced cognitive skills, socio-emotional skills, 
technological skills, physical well-being! Adding to the best subject-based 
knowledge an excellent set of 21 century skills!  

Competence center for educational innovations in Tallinn University: to 
elaborate, evaluate and distribute  innovative teaching methods, 
organisational patterns and environmental solutions for Estonian 
educational institutions, monitor changes in Estonian school culture. 
Three focus areas: 

-widening didactical repertoire 

-pushing collaborative school culture 

-mapping and monitoring the change 

 
 

 

  



Didactical repertoire 

Aim - to promote teaching and learning 
practices towards more: 

-autonomy and integrity 

-collaboration and relatedness 

-meaningful and authentic teaching and learning 

Steps – video-bricks about key innovations; 
integration of knowledge fields (project days); 
Living Lab’s;   

 



HIK VIDEO BLOCK ï WHAT DOES IT CONTAIN? 

Step 1: WATCH THE TRAILER Step 2: WATCH THE VIDEO 

Step 3:  
LOOK 

AROUND FOR  

METHODICAL 

APPROACHES 

Step 4: 

WATCH 

VIDEOS 

FROM 

WORLD 

EXPERIENCE 

Step 5: START USING or COME TO TRAINING!  



School culture 

Aim – to push school organisational culture 
towards distributed leadership, meaningful 
collaboration, teacher empowerment! 

Steps – Teacher’s Academy; university-
school joint development programs; E4F for 
school leaders; best practice roundtables; 



Mapping and monitoring! 

Aim – to map the Estonia school culture, to  
give (a comparative)   feedback to schools 
helping them to set their development goals, 
widen didactical repertoire, introduce new 
leadership models! Diagnostic packages! 

Steps – regular school culture surveys, 
roundtable discussions with schools, 
individual consultations! 



Autumn 2018! 

Expected outcomes. In 2018 the center should be able: 
A-to map the educational  landscape and provide  a „diagnostic 
package“ to schools  

B-to provide a toolkits and trainings to  schools, who are ready for 
change 

C-to carry out joint testing of innovations in a Living Lab format 

D-to run joint university-school development programs  

E-to promote changes in the university teaching-learning paradigm, 
especially in teacher training 

F-to participate in international scholarly exchange in a field of 
educational innovation 

Currently  - a  testing period for A-F! 



 Packages to our international 
partners today: 
 -a brief introduction to Estonian future-school movement, 
including 1-3 hours of lectures and seminars in the university 
(+school visits, if needed);  

-2-3 days consultation package meant for deeper 
introduction to the future school processes in Estonia, 
including lectures and seminars at  the university as well as   
site visits to 2  innovative schools; 

-participation in a comparative studies  - mapping and 
analyzing the  changes in a  school culture; 

-participation  in the MA programme (in English) Educational 
change and Leadership (starting from fall 2018) 

 



Additional information! 

Some additional information about: 

- Teacher training 

- Teacher salaries 

- Early leavers 

- Feedback to schools 

 



Teachers! Requirements for Teacher 
Education in Estonia  

- Teacher education is provided at the universities BA 
(kindergarten, vocational teacher) and MA level (Tallinn 
University, University of Tartu) 

- The components of teacher initial education:1)general 
studies (cultural, communicative and social competence); 2) subject 
studies; 3) general studies in educational science, psychological and 
didactic studies (at least 60 ECTS) and internship (at least 15 ECTS); 

- 1-year induction programme for beginning teachers 
since 2004 

- Continuing education – responsibility of school 
leaders to create conditions for teachers’ professional 
development 

 

 



Teachers! Teachers qualifications by types of 
school in Estonia 

Age  Type of school Teachersô 

qualification 

0-7 Kindergarten Pre-school teachers 

(BA) 

7-15 Comprehensive 

school, 9 years 

Class teacher (MA) 

and subject teacher 

(MA) 

16- Upper secondary 

school, 3 years 

Subject teachers (MA) 

16- Vocational schools Subject teachers (MA) 

and vocational 

teachers (BA) 

26 



Teachers! Main steps of teachers’ 
professional development 

Initial 
education 

Identity 
building and 
readiness to 
improve own 

practice 

Induction year 

Conceptuali-
sing own 

teaching and 
collaboration 
with others 

Continuing 
education 

Action 
research 

and 
teacher 

leadership 

27 



Teacher’s salaries! 



Collaborative teaching and 
learning! 





Early leavers! 






