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Introduction 

One the main goals of WP 3 (Quality Assurance) is the development of assessment tools and measures to assess all aspects 

of the project (preparation, development, QA, dissemination and management), assessing processes and outcomes. A Key 

Performance Indicator frame will be developed to assess all of CURE's programs: curriculum piloted, student activities , 

faculty training workshops, student leadership workshops, teacher-training workshops (SMS), dissemination, management, 

gathering the results and writing them up in a report. All participants will be included in the development of assessment 

tools and evaluation process in an appropriate manner. Internal evaluations are needed to address questions of long-term 

impact of the project: its benefits for partner institutions, students, staff, stakeholders and public. 

All members of QA team are experienced in QA processes, EU Standards and Guidelines for QA.  In the kickoff meeting, 

the following delegation of tasks was agreed: Leading the evaluation of the Courses would be shared among PHOO 

(universal courses) and TU (cultural specific courses); JU would be leading the evaluation of the faculty and teacher 

training programs (including SMS); CCCU would be leading the evaluation of the student activities and centers for social 

and civic involvement would be CCCU. The responsibility of translation of evaluation questionnaires for the courses will be 

shared among TSU (Georgian); DYC (Hebrew) and SAK (Arabic). A first draft of QAP was available online for joint work 

and feedback from all members of the consortium and finally presented and approved by consortium in Canterbury in July 

2017. Roles of QA team includes providing feedback for processes and outcomes and suggestions for improvement. QA is 

discussed in each CMs, and periodically via virtual mtgs with individual and groups.  

This general quality assurance plan will include the different mechanism and measures that were developed by QA team 

assisted by CURE's consortium members together wish a short description of how the evaluation process should be carried 

out. In general, CURE's QA team decided to use qualitative methods such as interviews, peer review and observations as 

well as quantitative methods such as questionnaires to assess the quality of new curriculum, faculty training for courses, 

SMS, CSCI and Student activities. In addition, various populations were selected to be evaluated (students, consortium 

members, trainees, faculty members, key stakeholders) as to gain a better understanding of CURE's impact. 
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Below is a list of different methods and measures developed by CURE's QA team to unsure high quality and great impact of the 

program. 

a. Courses 

The QA team oversees the academic development of each course by nominating at least 1 EU member as an expert to guide and 

provide feedback to the group, including peer-review. Each course development team used a template that structured the course 

development and the academic requirements for the courses according to the Bologna Process.   

CURE Template for Course Development 

Rubrics Description 

Course title  

Authors/ Instructors  

Course status/ level  

Course code  

Teaching Semester  

ECTS  

Course Rationale   

Course Objectives  

Pre-Requisites   

Learning Outcomes   

Teaching Methods  

Assessment  and Course 

Requirements  
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The QA team is also responsible to assess the quality of CURE's new courses at the piloting stage. The goal of the assessment is to 

optimize parameter selection in the sense that improving those particular parameters will improve CURE’s goals to promote civic 

education and the education for democracy through innovative courses. A questionnaire (in Georgian, Hebrew and Arabic) was 

developed to evaluate the new courses and/or units integrated into existing courses at the end of the new course or after a new unit 

has been taught.  

Pilot Courses Evaluation Questionnaire for Students 

1) Please indicate to what extent you agree or disagree with the following statements by checking the appropriate box. 

 Statement Strongly 

Disagree 

Disagree  Agree Strongly 

Agree 

N/A 

a) Through participation in this course, my understanding of civic responsibility has improved.      

b) The course was well structured and organized.      

c) Participation in the course stimulated my interest in the topics discussed      

d) I often left the classroom with the feeling that I learned something new. 

  

     

e) I often left the classroom with the feeling that I had been challenged      

f) The assignments required reflect the concepts or ideas covered during the course.      

g) The course learning materials were relevant and useful      

h) The course objectives were clear       

i) The course gives me important skills      

j) The lecturer encourages the active participation of the students      

k) lecturers answer questions and respond to comments and criticisms      

l) The assignments reflect the material learned in the course      
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2) Overall, how would you rate the course? 

Poor average good very good excellent 

 

3) How would you rate the overall level of difficulty of the course? 

 Easy Average   Difficult 

  

4) Would you recommend this course to your peers? 

YES NO 

  

5) What were the major strengths of the course?   

 

 

 

 

 

 

6)    Which features of the course have had a positive impact on how you changed your thinking and response to civic activity or 

responsibility? Examples 
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7) How can the course be improved? In content and instruction level 

      

 

 

 

 

8) Any other comments you would like to make about the course? 

 

 

 

 

 

 

 

b. In addition, field monitoring of EU team members to IL and GE HEI will occur for the purpose of overseeing, coaching, guiding 

and assessing the implementation of the programs in these HEI. 

c. ToT program (SMS) 

d. Faculty training to teach CURE's courses 

e. CSCI (centers for social and civic involvement) 

f. Consortium meetings 

  

Tasks:  

1. Evaluation of course development 
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The process: Each of the universal courses was made up of at least 1 EU expert and IL + GE members.  Peer review and feedback from EU 

experts contributed to quality development of all courses.   

Methods used: Each course development team used a template that structured the  course development and  the academic 

requirements for the courses (according to the Bologna Process: e.g.   aims of the course, level, ECTs,   learning outcomes, etc (TAR 

WP2).   

2. Evaluation of CURE's courses 

The process: Each HEIs will evaluate the new courses and/or units integrated into existing courses at the end of the new course or after a 

new unit has been taught 

Methods used: Questionnaires were modified from DOIT's CR program and translated (indicators include structure of the course, 

content, learning materials and its impact) .   

3. SMS (ToT program) 

The process: Each EU partner prepared their topics for training with specific Learning Outcomes that would result from their program.  

This was presented at the third consortium meeting and approved.  SMS training schedule for the 2017-18 academic year was finalized.  

It is important to note that the SMS program was delayed a whole academic year as the correct grant agreement forms were only made 

available by The Agency of ERASMUS+ in March 2017.   The program was launched in September 2017.  All forms, templates have been 

made available on the CURE Website (link to Special Mobility Strand is on the homepage). 

Methods used: Questionnaires in English (indicators include objectives of the ToT, content, methods of teaching, utility etc.) 

4. Evaluation of faculty training to teach CURE's courses 

The process:  Each course development team discussed the overall approach that they considered best for faculty training.  It was 

decided that since each HEI will be implementing specific units/modules taken from each course, the faculty training will be done by the 

CURE faculty team member who was involved in the course development and finalizing of the course to be implemented at their HEI. 

The training will be done in individualized mentoring system or in small groups to ensure high quality of training.  

Methods used: Indicators of achievement and impact will be measured by the number of faculty who are trained; who teach the courses 

or modules within the courses; questionnaires that assess how the faculty's perceived impact of the course for themselves as teachers. 

5. Evaluation of development of centers for social and civic involvement  

The process: The QA process for the development of CSCI included developing a guidelines  by   a team of faculty from IL, GEO and EU 

and students from IL and GEO.  This team developed general rubrics that are the basic guide for the formation of each CSCI at each HEI.  

This rubric acknowledges that each center will be different as it is addressing the specific needs of the local communities where the HEIs 

are located.   
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Methods used: Guideline of the development of CSCI with rubrics included (examples of rubric: Who will be involved; how to get 

students involved; tying classroom activities with CSCI, management structure).  

6. Evaluation of centers for social and civic involvement 

The process: Through field monitoring, CCCU will be leading the evaluation of CSCI according to the following indicators: whether the 

Centers were new (if not what new aspects were added with project funds); types of (new) activities implemented; groups impacted 

(who benefited from the activities); basic logistics; and sustainable results.  Self reporting of each institution and the self reporting will 

be reviewed by CCCU. 

Methods used: Observations and interviews by experts from CCCU and reports by GEO and IL partners. 

7. Evaluation of CMs 

The process: the QA team assisted by SAP  has been periodically (after each consortium meeting) assessing these processes and 

updating the  management team who has taken the results and improved administrative and managerial practices as the program has 

been developing.   

Methods used: Questionnaires (indicators include logistics, the content of meetings, clarity of project components, quality of 

management etc.)   

8. Field monitoring 

Field monitoring by EU team members to IL and GE HEIs is planned for overseeing, coaching, guiding and assessing the implementation 

of the programs in CURE's IL and GEO HEIs. The EU QA monitoring process will begin in the 2018-19  academic year which will be the 

second year that the pilots or programs will be running.   The schedule will be decided at the fourth consortium meeting planned for July 

2018 in Georgia . 

Following the model of the Tempus DOIT program where the EU partners lead the QA process with experts from IL and GEO, CURE's QA and 

process use internal resources and expertise to unsure high quality of quality checks.  


